Lyons Dissolution Meeting

March 7, 2013

Dissolution Members present:  Corrine Kleisle, James Pacello, Richard Bogan, John Cincelli, Joan Smith, James Brady, Brian Manktelow, Thea Hall, Sergei Bartishevich

MRB Group Members present:  Diana Smith, Connie Sowards

Videographer: Mark DeCracker

Meeting was called to order at 6:34pm

Corinne Kleisle made a motion to elect Sergei Bartishevich as Lyons Dissolution Committee Chair, Joan Smith seconded the motion, all in favor/passed.  Committee Chair will be the central point of contact who will run the Dissolution meetings.  He will be responsible for setting an agenda and to be sure the sub committees are working to achieve the committee goals.

Sergie Bartishevich made a motion to elect James Brady as Lyons Dissolution Committee Deputy Chair, John Cinelli seconded the motion, all in favor/passed.

Connie Rios was appointed as Scribe for the Lyons Dissolution Committee.  She will take notes as required and will forward them to all members of the Committee.

Sub-Committees: (a minimum of 2 committee members per)

· Public Safety – Fire/Police/Ambulance – Richard Bogan, James Brady & Brian Manktelow (Dan LaGasse in Brian’s absence)

· Water/Sewer – Corinne Kleisle, John Cinelli

· Street/Highway – James Pacello, James Brady

· Admin Office/Finance – Corinne Kleisle, Thea Hall, Brian Manktelow (Dan LaGasse in Brian’s absence)

· Court – Sergei Bartishevich, Thea Hall

· Zoning/Code – Richard Bogan, Joan Smith

Sub-Committees are to report back to the entire Dissolution Committee with all of their work.  It was requested by Sergei Bartishevich that the Sub Committees send him their updates/notes by noon on the day of the Committee Meetings.  This will give him time to review them before the actual meeting.

An attendance policy will need to be adhered to for attending the Dissolution Meetings.  Dan LaGasse is appointed as Brian Manktelow’s substitute in Brian’s absence and will need to also attend the Dissolution Meeting’s.

It is imperative to re-evaluate the committee progress often to be sure that the extensive list of tasks can be completed by the June 28, 2013 deadline.

It was recommended by MRB Group to video tape meeting and also to invite press to the meetings, although early release to the press could be detrimental.

The work of the Dissolution Committee is not foilable, however when the Committee presents their plan to the Village/Town it then does become foilable.  Note – working documents are not foilable.

Executive Sessions – from time to time it may be necessary to close the meeting to the public to discuss items that could compromise the plan process, at this time the public and press would be dismissed from the meeting.

The Dissolution Committee should establish a process in writing for any information that the members may require from the Town/Village staff.  The Committee Chair should be copied on this request and any responses back to the members should be in writing as well.

Due to time constraints in completing the Dissolution Plan, there will not be public comment at the Dissolution Committee meetings.  The targeted date for completion is June 28th, 2013.  There will be ample time for the public input during Public Informational Meetings.   The public may speak with any Sub-Committee members, who in turn can bring any questions/concerns/comments back to the Committee for discussion.

Fiscal Data is currently being collected by the MRB Group.  Sub-Committee’s will need to gather their data from the appropriate department heads, along with interviewing them to be sure they understand all the functions/inventory involved within the service.  MRB Group will provide a baseline guide form for the Sub-Committee’s to use in their interviews.  Connie Sowards went over the basic financial terms with the Committee members.

A motion was made by Thea Hall and seconded by James Pacello to move the Dissolution Meetings to the Lyons Fire Dept, 23 Water Street, Lyons for easier public access.  All in favor/passed.

A Public Informational Meeting will be held March 21st, 2013 at the Lyons Fire Dept from 6-7pm.  There will be a 3 minute time limit per person to speak.  If the public is unable to make the meetings, they can visit the www.lyonsdissolution.org website for any dissolution information.  It was recommended that paper copies of the minutes be available to the public at the Town/Village offices for those who do not have access to a computer.

John Cinelli made a motion to adjourn at 8:37pm, James Brady seconded the motion, all in favor/passed

Respectfully submitted,

Connie Rios

Lyons Dissolution Committee Scribe

